The Under Secretary of Energy
Washington, DC 20585

June 23, 2006

MEMORANDUM FOR DISTRIBUTION

FROM: DAVIDK. GARMAN_“ 7 SF =

SUBJECT: Project Management Expectations for Financial
Assistance Activities

The research and development activities conducted through financial assistance
awards; specifically grants, cooperative agreements, and Technology Investment
Agreements are important elements of our portfolio. In fiscal year 2005 alone,
the Department of Energy (DOE) funded $1.7 billion of new financial assistance
awards, with a total value of $2.6 billion, when private sector cost share is added.

Given the size and importance of these investments, we commissioned a team of
individuals from our respective offices and the Office of Management to develop
a framework for the application of the principles of project management to
financial assistance awards. The major elements of that framework are presented
in Attachment 1, and are consistent with DOE Order 413.3, Program and Project
Management for the Acquisition of Capital Assets.

I expect that managing our financial assistance practices to this framework will
allow us to do the following:

e Demonstrate that our financial assistance award and administration
practices are based upon sound project management principles;

¢ Segregate projects by risk and provide management input to these projects
at the appropriate organizational level; and,

* Improve management of those financial assistance projects that, by virtue
of their unique attributes, require affirmative review by DOE Executive
Management to ensure the achievement of the project’s goals.

To implement the framework, each Program Secretarial Office (PSO) is required
to assess its financial assistance award and administration practices against the
Project Management Principles described in Attachment 1 and report those
practices to me by August 18, 2006. I anticipate that current management
practices will generally conform with these principles. However, in the event that
a PSO cannot demonstrate that its practices are consistent with these principles,
the PSO will document to this office what actions it is taking to fulfill this
requirement. In addition, all fiscal year 2006 and 2007 Funding Opportunity



Announcements that result in initial awards in 2007, and all other initial 2007
awards will be coordinated with DOE senior management in accordance with the
thresholds outlined in Attachment 1.

Secretary Bodman has repeatedly challenged DOE management to improve
DOE’s management systems and capabilities to better serve DOE’s mission
needs. Ibelieve that adopting these principles will help ensure sound project
management and management awareness in this key portion of our research and
development portfolio.

Attachment

DISTRIBUTION:

James A. Rispoli, Assistant Secretary for Environmental Management

Alexander A. Karsner, Assistant Secretary for Energy Efficiency and Renewable
Energy

Jeffrey D. Jarrett, Assistant Secretary for Fossil Energy

Dennis R. Spurgeon, Director, Office of Nuclear Energy, Science and Technology

Edward F. Sproat, III, Director, Office of Civilian Radioactive Waste Management

Kevin M. Kolevar, Director, Office of Electricity Delivery and Energy Reliability

Michael W. Owen, Director, Office of Legacy Management

cc:  Ingrid Kolb, MA-1
Robert McMullan, MA-50
Edward Simpson, MA-60
John Alleva, SC
Jeff Baker, Golden Field Office
Ron Cutright, NETL/OECM
Joe Giove, Fossil Energy
Walter Howes, MA-50
Jacqueline Kniskern — MA-60
Dennis Miotla, NE
Chris Ott, NE/ID
Tom Robinson, EE
Joe Waddell, NNSA
Chuck Zeh, NETL
Argonne National Laboratory
Brookhaven National Laboratory
Carlsbad Field Office
Golden Field Office
Ohio Field Office
Idaho National Engineering and Environmental Laboratory
Lawrence Berkeley National Laboratory
Lawrence Livermore National Laboratory



Los Alamos National Laboratory
National Energy Technology Laboratory
National Renewable Energy Laboratory
Oak Ridge National Laboratory

Office of River Protection

Pacific Northwest National Laboratory
Portsmouth Paducah Project Office
Richland Operations Office

Rocky Flats

Sandia National Laboratories

Savannah River Operations Office
Yucca Mountain Site Operations Office






